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National experts participate 
in operational logistics workshop· 
by JOC Wal ton Whittaker 
A group of seven students has become the first to take 
courses at the Naval Postgraduate School under a new pro-
gram in operational logistics -- the study of managing 
materials to sustain combat. 
"W e' re i n the format i v e stage," 0 r. Kn ea 1 e Marsh a 11 , 
dean of information and pol icy sciences, said. "We expect 
the number to go up quite a bit." 
1he students arrived at the school in October, and 
9 ecently attended a two-day workshop Feb. 24-25 that fea-
c.!Ured some of the nation's leading experts on logistics. 
"Many line officers take logistics for granted," 
Marshall said. "1hey say, 'Here is what we plan to do. 
Let the supply corps take care of getting the materials we 
need.' Our position is that the guy directing fighting on 
the ship -- the unrestricted line officer -- should be more 
involved in understanding his resources.'' 
After completing the two-year postgraduate courses, 
students will receive a master of science degree in opera-
tions research and a subspecialty code in logistics. 
1he study of operations, Marshall added, is a scientific 
approach to waging war, and is a relatively new area. 
"Operational analysis is developing the fighting tactics 
of the battle fleet," he said. "In logistics, we teach the 
optimum use of our assets against a threat. Given so much 
hardware and people, how do we use them? 
" It b ec am e an an a 1 y t i c a 1 d i sc i p 1 i n e du r i n g W o r 1 d W a r I I 
when scientists became involved. It is a highly mathemati-
cal subject. Solutions are often the solutions of equa-
tions that take a 1 arge amount of computer ti me." 
Members of the faculty who teach the courses all have 
backgrounds in statistics and mathematics. 
1he study of logistics is of key importance to comman-
ders in threat situations, Marshall said, especially in an 
~ra when timP is essential. 
"We have had a tremendous revolution in speed," Marshall 
pointed out. "Napoleon actually did not move his troops 
any faster than Hannibal or Genghis Khan centuries before. 
(conT1nued page fourl 
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In brief ... 
A command-wide personnel 
inspection is scheduled for 
March 11 at 0740 on the road 
fronting the Herrmann Hall 
fl a g po 1 e. In case of . in-
c l ement weather the inspec-
tion will be held in the 
Barbara McN i tt Ball room. 
All personnel will fall 
in at 0730. Uniforms . for 
male officers and enlisted 
will be service dress blue; 
female officers and enlisted 
will wear service dress blue 
"A" with combination hat and 
pumps. 
Attention all E-6 candi 
d a t e s ! 1 he M a re h 1 9 8 7 
advancement examinationw i 11 
be held 1uesday, March 10 at 
the NPS enlisted galley. 
Eligible personnel sho uld 
muster no later than 0715, 
in the uniform of the day , 
w i th ID c a rd s. 
1hose who have not com-
pleted their biannual phy-
sic al readiness test should 
report to the gym no later 
than 1 5 3 0 M a re h 11 , 12 o r 
13. Another test for indi-
viduals who do not have a 
current physical or who feel 
they need more ti me to pre-
pare w i 11 be sch e du 1 e d 
during the week of April 6. 
Curricular officers 
should complete student 
testing by March 20. 
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From the Superintendent 
by RADM Robert C. Austin 
We're currently conducting our physic al readiness test-= 
i ng program. It has been moved up a couple months fol -
1 owing the suggestion of a fellow student. I guess I'd 
better not list his name because he might not want some of 
the heat, but he wanted to make sure that these tests would 
be available on a quarterly basis so that when a student 
left the command, moved across country and got settled down 
in a new location, he didn't find himself at his new com-
mand under the gun to be tested again without having much 
time to work ou~ 
Good thought, so we're doing it here this quarter and 
we'll do a follow-on test after graduation in April so that 
we can have everybody meet the six-month's c ri teri a. 
A good deal of publicity has been given to the CNO's 
emphasis on physical fitness and you are bombarded al most 
daily by information about factors that contribute to good 
heal th. I've observed a very positive and constructive 
change over the past few years in the nation's understand-
ing, and in particular the Navy's greater appreciation, of 
physical fitness. I may be biased a 1 ittle bit because I've 
seen it primarily in the Navy training commands, but let me 
assure you that lifelong physical conditioning has great 
merits -- not only for the individual in terms of having a 
heal thy cardiovascular system and a smart appearance, but 
also in a more fundamental way, especially here at the 
Postgraduate School. 
I know the hours you work. I know the hours you're 
putting into study. lhey are both long and intense. I 
reflect back on my days in studies and, in particular, 
remember the required athletics at the Naval Academy. Had 
it not been for that program I doubt if I would have parti-
cipated. I recall the vigor of working out and breaking a 
sweat, oxygenating the body and getting my mind off ac-
ademics for a little bit. I think it improved my effec-
tiveness in the academic area. 
When I went to the Postgraduate School we had just ini-
tiated a physical fitness readiness program for the armed 
services. It was not as vigorous as today's and I did not 
work out as I could have. As the years went by I came to 
realize that schedules are always too busy and that you 
must make room for some kind of a workout program. By 
doing so, you can recapture the time dedicated to physical 
conditioning by increased alertness and readiness when you 
return to your desk or hit the books again. 
As you -- take the -p-hysical fitness test, I suggest to you 
that establishing an exercise program for yourself in sup-
p o rt o f 0 P NA V d i rec ti v e 161 0. 1 C c an be o f gr ea t er b en e f i t 
than you realize. 
I am directing CAPl Bill Held, the director of military 
operations, to try to improve the facilities here and to 
make more available to you. I'm making sure that the 
c urrent updated instruction on physical readiness is avail-
able in every curricular office. I ask that you do your 
par~ Consider this matter and see what you can do to make 
physical fitness a part of your regular routine. 
In brief ... 
A class designed to teach 
NPS personnel how to writ~ 
"letter perfect" messages 
will be offered to all mes-
sage drafters, typists and 
releasers. 
Cl asses will be held 
March 12 at 0930-1030 and 
M a re h 31 from 14 0 0-15 0 0 i n 
Sp-101A. 
Names of attendees with a 
requested cl ass date should 
be forwarded to LCDR Ander-
son, mail code 44 by 
March 10. 
lhe Navy Exchange Package 
Store is temporarily closed. 
It is moving to a new loca-
tion in the former loyl and. 
If renovations are completed 
and computer hook-ups in-
stalled, the Package Store 
is scheduled to reopen 
March 10 or March ll. 
l he Monterey Federal Crea 
dit Union has opened i~ 
automatic teller machine. 
lhe machine, which will pro-
vide credit union members 
with easy access during non-
business hours, is located 
outside of theh credit 
union's office in Herrmann 
Hal 1. 
The Navy Exchange is de-
veloping a preferred cus-
tomer mailing 1 ist to pro-
vide patrons with advance 
information about sales and 
special events. Accardi ng 
to Navy Exchange Officer LT 
D. J. Smith, an information 
kit about the direct mail 
program will be arriving in 
your mail shortly. Said 
Smith: "By simply filling 
out the request form en-
closed with the kit, you 
will begin to receive this 
advance information. At • 
Navy Exe hange we apprec i a . 
your patronage, and trust 
that our direct mailing pro-
gram will improve our ser-
vice to you." 
------ -- -- - - - -
- -- ------- - - - -- -
Civiscoop 
- ----- - - - - - ~ 
~ Due to an urgent need to fill vacant positions, the 
civilian personnel office will be closed on Tuesday and 
Thursday afternoons from 1300 to 1630 until further notice. 
The receptionist will take telephone calls and inquiries 
du r i n g th i s ti me o n ex t. 2 0 0 1. I f you have a q u e s ti o n you 
may call Ev Morin, civilian personnel director, ext. 3236. 
The civilian personnel office is transferring all civ-
ilian official personnel folder information into a new 
computer system entitled "Naval Civilian Personnel Data 
System" (NCPDS). This conversion is expected to continue 
u n t il M a re h 9. Du r i n g th i s ti me w e adv i s e that you c a 11 
and make appointments to ensure the individual you want to 
see will be available. We are scheduled to convert or go 
"on l in e 11 on Ma re h 9. W e w o u l d l i k e to a pol o g i z e at th i s 
time for any inconvenience this may cause our customers. 
Vacancy Announcements: Applications for the following 
vacancies are now being accepted in the civilian personnel 
office. For further information consult the vacancy an-
nouncement in your department or cal 1 ext. 2001. 
Clerk typist, GS-4 (various departments); computer 
t ogrammer analyst, GS-11, FNOC; computer specialist, GS-, FNOC; firefighter (structural), GS-5, fire dept; li-rarian, GS-9, library; meteorologist, GS-11, FNOC ; secre-
tary (typing), GS-3/4/5/6/7, various departments; supervis-
ory 1 ibrari an, GS-12, 1 ibrary. 
Welcome to our new employees: Laverne Chandler, 
supply; Michael B. Dodd, electrical and computer engineer-
ing; Isaac Elishakoff, mechanical engineering; Jean B. 
Franklin, aviation safety; Rodney Gray, security; Mark 
Higgins, public works; James Hill, public works; Vu Thanh 
Nguyen, di rec tor of admissions; Theodore R. Sarbin, PER-
SEREC; Thomas Schroeder, print shop; Muriel Wegner, lib-
rary. Welcome back to Ivan Gillis, public work s. 
Program Manager position open 
Applications for th e collateral -duty assignm ent of Hi s-· 
pan ic e mployment progra m manager are now being ac cepte d. 
The Hispanic employment program manager serves as the prin-
cipal adv i s o r to the sup e rintendent and the deputy equal 
opportunity offi c er (DEEO) o n all matt e rs pe r t a ining to 
Hispanic employees and applicants for em ployment. The 
program manager al so se rves as the sup e r i nte ndent's rep-
r e s e ntative to th e l oc a l His pan i c co mm un i ty, and assists 
the DEEO in developing , implementing and evaluating af-
•
rm ative ac tion plan s pertai ning t o Hispa nic Americans. 
Thi s assignment is ope n to all NPS fu ll - time employees. 
Th e ab i lity t o s pe ak Spa ni s h is pre f er r e d, but not r e-
qui red . Interes t ed e mployee s sh ou l d s ubm it a pe r so nal 
r esume form t o t he DEEO via t heir cogniza nt supe rvi sor and 
department hea d by Ma rch 23. 
Campus Calendar 
MARCH 




<POC: LCDR DUKE, X2884l 
-6-
1100, SP-321 
DR . ISAAC HOROWITZ, 
WEIZMANN INSTITUTE 
OF SCIENCE, REHOVOT, ISRAEL 
"MIMO CONTROL SYSTEMS WITH 
LARGE UNCERTAINTY AND/OR 
EFFECTOR FAILURES" 
11 1 0, SP- 11 7 
OR . IRENE PEDEN, NPS 
"ARMY INTERE ST IN ACTIVE 
METHODS FOR DETECTING 
DORMANT TUNNELS" 
1200, LA NOVIA ROOM 
NPS TOASTMASTERS 
<POC: PAT KELLY, 647-4363> 
1400, R0- 260 
OR . PHILIP HEIDELBERGER, IBM 
"STATI STI CAL ANALYSIS OF 
PARALLEL SIMULATIONS" 
-9 TO 11-
VISIT BY RADM HARRY QUAST 
COMPUTER SYSTEMS 
CURRICULAR REVIEW 
CPOC : CDR BRANSON, X2174l 
-12-
1310, IN- 282 
DR . GREG HOLLOWAY, 
INSTITUTE FOR OCEAN SCIENCES 
"MULTIPLE EQUILIBRIA FOR 
CATASTROPHISTS OF 
COASTAL CIRCULATION" 
151 0, IN-322 
DR . LARRY SCHUMAKER, 
TEXAS A&M UNIVERSITY 
"FITTING NOISY DATA WITH 
TENSOR-PRODUCT SPLINES" 
1930, SP- 400 
NPS AMATEUR RADIO CLUB 
CPOC: LT TANAKA, 372-2319) 
- 12 TO 13-
VISIT BY 
MAJ GEN RICHARD SMITH , USAF 
AIR FORCE LOGISTICS COMMAND 
-13-
1200, LA NOVIA ROOM 
NPS TOASTMASTERS 
(POC : PAT KELLY, 647-4363) 
- 14-
1800, MCNITT BALLROOM 
SUPPLY CORPS BIRTHDAY BALL 
<POC: LT THORNTON, X2536l 
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Sports Beat 
by Frank Su11111ers 
The PSO softball team pounded a strong DLI team 14- 4 in 
five innings to capture the USS Mount Vernon invitational 
softball tournament which was held at Sparks field last 
weekend. The PSD team went undefeated during the tourna-
ment. 
PSD began the tournament in slow motion, as they fell 
beh i nd FNOC in the first game 10-3. However, in the third 
and fourth innings, PSD struck like lighting, scoring 11 
runs, defeating FNOC 14-13. 360's ~ecame the second 
vi ct i m for PSD as they fell 9-5. In PSD ' s third game they 
sent USS Mount Vernon's softb<\ll team sailing 10-0. 
Mike Cavahah lead the PSD team, pitching all four games. 
PSD's only home run during the tournament came in the 
second game as Willie Blanks belted one over the fence. 
******* 
Seaside High School's Spartan soccer club will sponsor 
an indoor adult soccer league, open to anyone over 17 years 
of age. A maximun of 10 teams will be allowed in the 
league. Each team will be allowed a maximun of eight 
players. 
The deadline to register is March 23 and there is an $80 
entry fee. The league will begin play March 30 at Seaside 
High School. 
For more information contact AGC Hart at ext. 4305. 
* * * * * * * * 
I f you're tired of waiting in line for a locker, you'll 
be happy to hear that there are 40 wall lockers located at 
t he swimming pool available for use without charge. 
Patrons must provide their own locks and towels. More 
info r mation may be obtained from the pool manager, ext. 
227 5. 
Operational logistics workshop 
(from page one> 
Today , from the time we pick up evidence of incoming mis-
sil e s, we may have only 20 minutes or seconds to react: 
are th ey rea l or decoy s? Is it an accident? Where are 
they headed ? We need to know our resources." 
The two-day wo rkshop featured Rear Admiral Burnham 
Mccaf free , Directo r of Joint and Operational Logistics , 
Plans and Pro gr ams for the Chief of Naval Operations ; 
members of the staffs of the Commander in Chief, Atlantic 
Flee t, Com mander in Ch i ef Pacific Fleet, the Marine Corps, 
Service Gr oups One and Two, Mil i ta ry Seal if t Command, De-
par t ment of Na val Ope rations, Naval Supp l y Corp s, Naval War 
College, and th e Ce nte r for Nava l Analysis, a private 
think-tank. 
Rec news 
"Military Night at Di c:A 
neyland" will be held Fr~ 
day, Ma re h 2 0. T i ck et s, 
which are $11.50 for adults 
and $9.50 for children ages 
3-12, must be purchased in 
adv a nc e a n d w i 11 b e av a i l -
able at the rec office 
March 11. 
Club notes 
Beginning March 9 the EM 
club will offer takeout ser-
vice for a three-month trial 
period. 
Takeout service is one 
way to combine good nutri-
tion with substantial cost 
savings. 
Telephone orders will not 
be accepted. 
A St. Patrick's Day gala 
is planned for March l W 
You can raise your spirits 
from 1600-1700 in the La 
Novia "pub," then sit and 
eat hearty at 1800 in the El 
Prado room. 
The "Leprechaun Society 
0 re hes tr a , " k no w n o n al 1 
other days as ''The Royal es," 
will play music for jigs and 
reels beginning at 1930. 
Co st i s $ 7. 9 5 e ac h or $15 
per couple. No tickets, but 
make reservations by calling 
ext. 2170 or 372-1339. 
Classified ads 
RCS XL-100 COLOR TV, 25" floor 
mo de I, r e mo t e contro I, cab I e 
r e ady. $300. Cal I 384-4909 after 
6 p.m. 
TEAK 'DRY SINK' CABINET 3/4 inch 
w i th 2 dr aw er s an d 2 cabin e t 
sect ions. Mahogany f i ni sh. $2~ 
Cal I 384 - 4909 after 1800. .., 
FOR SALE: Drafti n g t able. Mul -
ti pl e adjustments wi t h s wi ng arm 
I amp for $ 75. Craftsman 10" r a-
d i a I arm sa w with metal roll i ng 
stand. B lade set $275. 375-7493. 
